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About the service

Set in extensive grounds, Loretto School is an independent boarding school, located close to Edinburgh in
East Lothian. At the time of this inspection there were 204 boarding pupils.

The registration certificate states that the school provides care and accommodation to a maximum of 289
pupils at any one time, with opportunities for flexi boarding. Accommodation comprises:

- A maximum of 114 pupils may be accommodated in Balcarres House and Holm House.
- A maximum of 52 pupils may be accommodated in Hope House.
- A maximum of 39 pupils may be accommodated in Pinkie House.
- A maximum of 69 pupils may be accommodated in Seton House.
- A maximum of 15 pupils may be accommodated in Eleanora Almond House (This boarding is

not currently in use).

About the inspection

This was an unannounced inspection which took place on 14, 15, 16 June 2022, between the hours of 9am
and 8pm. The inspection was carried out by five inspectors from the Care Inspectorate. To prepare for the
inspection we reviewed information about this service. This included previous inspection findings,
registration information, information submitted by the service and intelligence gathered since the last
inspection. In making our evaluations of the service we:

• spoke with 50 pupils boarding at the school
• received 71 survey responses from pupils
• received feedback from 41 members of their family
• spoke with 24 members of staff, including management and board members
• observed practice and daily life
• reviewed documents.
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Key messages

• Pupils said they felt safe and staff knew them well.

• The ability to develop friendships was a key benefit.

• Security issues required to be addressed.

• Respectful relationships were experienced by most pupils.

• There was a need to review incidents to ensure a healthy culture in the school.

• More regular consultation with pupils and parents would support improvement.

• Wide ranging, enriching opportunities and activities were a strength of the school boarding
experience.

• Personal planning and individual risk assessment formed areas for improvement.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support children and young people's
rights and wellbeing?

4 - Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support children and young 4 - Good
people's rights and wellbeing?

We evaluated this quality indicator under Key Question 7, as good. We found a number of important
strengths which, when taken together, clearly outweighed areas for improvement. The strengths had a
significant positive impact on pupil's experiences and outcomes, however improvements were required to
maximise safety and wellbeing.

Pupils told us that they felt safe and this was similarly the views of forty one parents who responded to our
survey. We were generally reassured of this, as staff in boarding houses expressed insight into pupils needs,
wishes and preferences and we acknowledged the important contribution of all staff, including medical and
housekeeping staff, when responding to pupils' needs. Pupils were observed to have a positive sense of self
worth and identity, benefitting from being part of a strong community within the school.

We did however identify some safety and security concerns relating to the environment. Access and egress
concerns in one area of the campus increased the potential for risk to some pupils, as did existing locks on
some bedroom doors, which did not fully promote safety and privacy for those pupils. We were also
concerned to learn of situations where pupils were left unattended in boarding houses for short periods, due
to competing demands on the time of house staff. We discussed these concerns with the school during the
inspection and determined that immediate action was required to resolve safety and security issues by the
start of the new term. We are therefore making a requirement to ensure the safety and security of boarding
pupils across the school campus (Requirement 1).

Of seventy one responses to our survey by pupils, around one third felt that instances of bullying were not
addressed quickly enough. However in our discussions with over fifty pupils, almost all were clear that
minor disagreements were resolved by pupils and where staff input was required, this was dealt with quickly
and sensitively, to promote their safety and dignity.

However, we were aware of a recent incident which could easily have been perceived as bullying. The
school was exploring this further and will notify the Care Inspectorate regarding further findings. We
determined that a comprehensive suite of child protection measures were in place, however, some staff
were unaware of the whistle blowing policy and therefore the school should consider evaluation of
safeguarding training and practices, to satisfy expectation of a positive and healthy culture. Additionally, we
would remind the school of its responsibility to notify the Care Inspectorate in line with notification
guidance. We have identified this as an area for improvement (Area for Improvement 1).

There was good evidence that most pupils experienced positive and respectful relationships with house staff
and those providing additional support in the evenings. The views of some pupils included, 'Staff are
amazing' and 'I love them'. Other pupils commented, 'I really appreciate how the house staff take our
opinions into account' and 'staff in the house are great. Easy to talk to'. Opportunities to influence
improvement was evidenced through house and food committee meetings, where the views of pupils helped
to secure additional recreational equipment and changes to menus.
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However, we received feedback from some pupils and a few parents about varying application of house
rules. A lack of consistency about how rules and consequences were interpreted by some staff and pupils
resulted in perceived unfairness and views of discrimination by some pupils. Despite evidence of
responsiveness by the school to increase opportunities for girls, specifically in relation to sports, where girls
had expressed less regular access to some of the facilities, it would be supportive of a whole school
approach, if boarding pupils and parents were consulted more regularly about boarding experiences. This
will be reported as an area for improvement (Area for Improvement 2).

A further example of differing practices concerned awareness of medications, either prescribed or used as
homely remedies by boarding pupils. Review of medication practices identified that some houses asked for
these to be declared, but not all. Some key personnel, including medical staff were not as informed of
pupils' medications, as expected. Individual risk assessment, for pupils administering their own medications,
should be implemented and we would ask that all relevant staff are in receipt of essential information for
each pupil. This will ensure that pupils are supported to take medicines safely and allow the school to
consider whether self administering, presents a risk to individual pupils or others. This will be reported as
an area for improvement (Area for Improvement 3).

We spoke with pupils in all boarding houses and most said that the environment offered many opportunities
for active participation, relaxation and fun activity. This helped to create a balance between the structured
timetabling of lessons and more relaxing leisure time, important to the development of positive
socialisation, self confidence and general wellbeing. Very impressive, wide ranging opportunities meant that
pupils actively sought to take part in enriching activities. Some pupils chose to play chess or participate in
board games together, while others expressed themselves through theatre or music. These encouraged a
sense of camaraderie and fun, while active participation in sports, offered opportunities to develop resilience
and excel, with some pupils achieving high level success in their chosen sport.

We acknowledged the significant impact of the Covid-19 pandemic on both pupils and staff and it was
communicated to us that the school was aware of a rise in the number of pupils experiencing mental health
issues, since their return to school, following the pandemic. However we were less able to identify, through
care planning, ways in which the school responded to indicators of need for pupils and according to survey
responses, almost one third of pupils, did not feel involved in decisions about their care and support. In
consideration of care planning, we also found some discrepancies with specific groups of staff and their
access to care plans for pupils. An area for improvement highlighted at the last inspection identified the
need for an improved system for sharing information, however it was communicated by some staff during
our visit, that an inability to fully utilise the online system was a barrier to effective recording. These issues
combined, meant that important detail about the needs of pupils may not have been known to all
concerned. Regardless of other means of assessment, the school should consider how to improve upon care
planning to ensure assessment of need is comprehensive and responsive. This will be reported as an area
for improvement (Area for Improvement 4).

There was a clear view expressed by most house staff, that they were being asked to do more, with fewer
resources. The school acknowledged that there had been a number of changes in the boarding element of
the school, with some staff having moved on for various reasons. Such changes impact the continuity of
support for pupils and so it would be helpful for the school to review the approach to the assessment of
staffing and to utilise Care Inspectorate guidance in this regard. Safe and appropriate staffing allocations
are essential to meeting the physical, social, psychological and recreational needs of pupils and this will be
reported as an area for improvement (Area for Improvement 5).
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The importance of sibling relationships was given careful consideration for those who wished to board and
feedback from parents confirmed the respect given to the wishes of families. Where pupils did not wish to
share a boarding house with their brothers or sisters, equally this was taken into account. More generally,
the views of some parents highlighted that it would lessen anxiety for their son/daughter, if arrangements
for shared rooms were communicated at an earlier stage. We also considered comments made by pupils
about Wi-Fi and potential limitations to communicate effectively with families, particularly those living
overseas. We sought assurance that there were no such barriers to pupils keeping in touch with those
important to them.

Feedback from pupils and parents highlighted the many benefits of boarding and when asked about the
most positive aspects of their child's boarding experience, almost all parents and pupils commented about
the ability to develop friendships as a key benefit. Opportunities to be more independent within a
supportive environment, also featured highly, with many pupils and parents commenting on the advantages
of flexi boarding arrangements. Pupil's valued the opportunity to be at Loretto School, to expand upon their
aspirations and experiences.

Requirements

1. By 1 September 2022, the provider must ensure concerns regarding the safety and security of pupils are
resolved.

To do this, the provider must at a minimum:

a) resolve security in respect of access and egress routes in Seton Village.
b) review existing locks to bedroom doors, where these do not currently permit safe access by staff and/or
promote the safety and privacy of pupils.
c) review and implement appropriate safeguards to ensure that pupils are not left unattended in boarding
houses.

This is to comply with Regulation 4(1)(b) (Welfare of Users) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210).

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'My environment is safe and secure' (HSCS 5.17) and 'My needs are met by the right number of people'
(HSCS 3.15).

Areas for improvement

1. To promote the safety and wellbeing of pupils, the provider should ensure that all relevant staff are aware
of key policies and procedures relating to safeguarding practices. Additionally, the provider should ensure
that the Care Inspectorate is notified in line with notification guidance for providers.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes' (HSCS 3.14).
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2. To ensure the views of pupils and parents inform the quality of care and support for boarding pupils, the
provider should consult regularly with pupils and parents regarding their experiences.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'I can be meaningfully involved in improving the service I use, in a spirit of genuine partnership' (HSCS 4.6)
and 'I benefit from a culture of continuous improvement, with the organisation having robust and
transparent quality assurance processes' (HSCS 4.19).

3. To ensure that pupils who self administer medications are doing so safely, the provider should implement
individual risk assessment for those concerned. This will ensure full awareness for all relevant staff and help
to identify where risk can be safely managed.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'If I need help with my medication, I am able to have as much control as possible (HSCS 2.23), and 'Any
treatment or intervention that I experience is safe and effective (HSCS 1.24).

4. To ensure that care planning is comprehensive and responsive, the provider should ensure that all relevant
staff have access to, and are fully enabled to utilise the online system, used to compile personal plans for
pupils, as required.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'My personal plan (sometimes referred to as a care plan) is right for me because it sets out how my needs
will be met, as well as my wishes and choices' (HSCS 1.15).

5. To ensure the needs of pupils are met, the provider should put in place a coherent system for assessing
the staffing levels and skills that are required, taking into account the physical, emotional, and social needs
of pupils. They should review and record this on a four-weekly basis in line with Care Inspectorate
guidance.

This is to ensure care and support is consistent with the Health and Social Care Standards (HSCS) which
state that: 'My needs are met by the right number of people' (HSCS 3.15).
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Areas for improvement

Previous area for improvement 1

An effective system for gathering, storing and sharing information should be put in place to enhance
communication about pupils and their needs across all areas of the school.

National Care Standards for School Care Accommodation. Standard 7: Management and Staffing.

This area for improvement was made on 23 January 2017.

Action taken since then
The school had implemented a system for gathering, storing and sharing information. During this inspection,
the full benefits of the system had not been realised. We have commented further on this area for
improvement, within the body of this report.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Detailed evaluations

How well do we support children and young people's rights and
wellbeing?

4 - Good

7.1 Children and young people are safe, feel loved and get the most out of
life

4 - Good

What the service has done to meet any areas for improvement we
made at or since the last inspection

Inspection rInspection reporteport

Inspection report for Loretto School
page 8 of 9



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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