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LORETTO BOARD  
 

1. Introduction  
 

An effective school board benefits from a diverse range of skills and experiences to effectively 
govern and support the school. At Loretto our aim is to have a Board of Governors who are 
committed to supporting the School and its wide range of evolving priorities and initiatives.  
 
Our aim is always to adhere to best practice in terms of Governor skills, experience and 
attributes. It is not always necessary to have all roles filled by Governors in order for the 
Board to be effective. The Board itself must determine, periodically, whether the skills and 
experience of existing Governors is optimal given the challenges and plans of the School. In 
some cases, skills and experience may be outsourced to a third party thereby allowing 
Governors to make informed choices based on the recommendations of experts. 
 
Typically, Governors would make a commitment to support Loretto as a Governor for an 
initial 5 year period, with an option to extend this if all parties agree.  
 

2. Skills  
 
Governor key skills and experience include:  
 
1. Strategic Thinking: 

- Ability to set long-term goals and effectively communicate these so that SLT can formulate    
and deliver  plans to achieve them. 

   - Understanding of how to evaluate progress and adjust strategies accordingly. 
 
2. Financial Acumen: 
   - Knowledge of budgeting, financial planning, and financial reporting. 
   - Ability to interpret financial statements and make sound financial decisions. 
 
3. Education Sector Knowledge: 
   - Understanding of the educational landscape, curriculum, and educational approaches. 
   - Awareness of the challenges and opportunities within the education sector. 
 
4. Analytical Skills: 
   - Ability to analyse data, identify trends, and make informed decisions based on evidence.  
   - Critical thinking and problem-solving skills. 
 
5. Governance and Compliance: 
   - Understanding of governance structures, roles, and responsibilities. 
   - Knowledge of legal and regulatory requirements affecting schools. 
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6. Leadership and Management: 
   - Experience in leading organisations or teams. 
   - the ability to identify and develop sector-leading opportunities. 
   - the ability to balance cost-efficient operations with leading product or service offerings. 
   - Skills in performance management and staff development. 
 
7. Communication and Interpersonal Skills: 
   - Effective communication skills for engaging with stakeholders, including pupils, parents, 

staff, and the community. 
   - Ability to listen, negotiate, and build consensus. 
 
8. Risk Management: 
   - Ability to identify, assess, and manage risks. 
   - Understanding of safeguarding and health and safety responsibilities. 
 

3. Experience 
 
Governors have a wide range of experience gained throughout their careers. However, as 
outlined above, where additional expert skills and experience are required from third parties 
on a needs or project basis, commissioning that expertise is always sought. Again, as with 
desirable skills, the following list is not exhaustive and although a Board consisting of 
Governors with the full range of experience would be optimal, there are several ways in 
which the Board can remain effective and operate without the full range of experience being 
available. This would include, accessing the experience on an ad-hoc/needs basis from third 
parties, commissioning a particular report from an expert and bringing in experts to work on 
distinct projects.   
 
Here is the list of relevant experience that would be required for the Board: 
 
1. Education Sector Experience: 
   - Background in teaching, educational leadership, or school administration. 
   - Experience working within the education system, whether in schools, higher education, or 

education policy. 
 
2. Pastoral Experience: 
    - Experience in the care sector or medical professions. 
    - Roles such as doctor, nurse, mental health practitioner or counsellor 
 
2. Financial Management: 
   - Experience in financial management, accounting, or business administration. 
   - Roles such as finance director, accountant, or business manager. 
 
3. Marketing and Communications: 
   - Experience in marketing, media or communications. 
   - Roles such as marketing consultant, media manager, PR manager or social media expert. 
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4. Legal Expertise: 
   - Experience in law, particularly education law, employment law, Health & Safety or 

corporate governance. 
   - Roles such as solicitor, barrister, paralegal or legal advisor. 
 
5. Human Resources: 
   - Experience in HR management, including recruitment, staff development, talent attraction 

and management and performance management. 
   - Roles such as HR manager or consultant. 
 
6. Community and Stakeholder Engagement: 
   - Experience working with community organisations, local government, or in public      

relations. 
   - Roles involving advocacy, community development, or stakeholder management. 
 
7. Project Management: 
   - Experience managing projects, including planning, execution, and evaluation. 
   - Roles such as project manager, program manager, or operations manager. 
 
8. Facilities Management: 

- Experience of infrastructure management, maintaining different types of buildings and      
grounds, consider opportunities to improve and enhance the offering which may include 
projects for new facilities or buildings. 

- Roles such as facilities managers, builders, property consultancy and property project 
management. 

 
9. IT: 
   - Knowledge of information technology, data protection, and cyber security. 
   - Roles such as IT manager, data analyst, or systems administrator. 
 
10. Diversity and Inclusion: 
   - Experience promoting diversity, equity, and inclusion within organisations. 
   - Roles focused on diversity initiatives, cultural competency, or inclusion strategies. 
 
11. Entrepreneurship: 
       - Experience with new startups, being self-employed and creating a business (or 

businesses) 
       - Business owner, entrepreneur or partnership.  
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4. PERSONAL ATTRIBUTES 
 
In addition to what has been detailed in the previous skills and experience sections, there are 
several desirable attributes and behaviours that a Loretto Governor displays.  
 
These are: 
 
1. Commitment: Dedication to the Loretto's vision, values, and strategy. 
2. Integrity: Ethical behaviour, honesty, and transparency. 
3. Collaboration: Ability to work effectively as part of a team including being able to 
     effectively challenge each other and the wider SLT. 
4. Resilience: Ability to handle challenges and remain focused on long-term goals. 
5. Empathy: Understanding and addressing the needs and concerns of students, staff, and the     

community. 
 
 

5. CONCLUSION 
 
 
By combining these skills, experiences, and attributes, our Board effectively guides our School 
towards achieving its goals and ensuring the best possible outcomes for our pupils, parents, 
staff and the wider Loretto Community.   


